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MEMORANDUM FOR: Director of Central Intelligence /
FROM: Don I. Wortman
Deputy Director for Administrati
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SUBJECT: Management Training

1. I understand you are unhappy with the lack of progress
on management training in the Midcareer Course and the Senior
Seminar. I believe a more complete picture will reassure you
that your guidance is being followed.

2. The Senior Seminar now in progress spent its first
week totally on management training under the title, "“The
Senior Officer as Manager." The Midcareer Course due to start
in several weeks will also spend one week, interspersed at
several points in the five-week program, on management train-
ing given by OTR trainers. After that, the Midcareer Course

will var : » art with either a one-week
program or by the one-
week OTR program "Leadership otyles and Behavior."
. 1
3. The last Midcareer Course was, as you noted to themn, [

prior to your meeting late last summer with Frank, Don Smith
and me, when you gave me your views on management training.
At that point, OTR began at once to incorporate management
training in the Senior Seminar and Midcareer Courses. I
assure you that OTR is not dragging its feet and is striving
to put together a first-rate program which it plans to review
with [ ] in December. I will closely monitor
OTR's progress under the MBO reviewd.) ) '
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very skimpy on management training. That course was planned [
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